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4. Management Structure

An effective management structure for the ‘Sustainable Travel Demonstration Town’
project is vital to its overall success. The co-ordination of the overall project will be
undertaken by the Sustainable Travel Co-ordinator, with the current position of Public

Transport Marketing and Development Officer developing to fill this role.

Figure 2 shows how the Sustainable Travel Co-ordinator, Sustainable Travel Team
and Personalised Travel Planning Team interact with the internal and external
“delivery contributions”. Figure 3 shows how the new Sustainable Travel Team will fit
into the existing Transport and Engineering Services structure. It is essential, if staff
review and development processes are to be carried out effectively and to ensure
that a robust reporting structure is in place, that the new team complement and

reinforce the existing teams.

The positions outlined in red in Figure 3, within the main organisational structure
indicate existing roles that will have a direct influence and make a substantial
contribution to the overall project. These roles will remain in their respective teams

so as to minimise disruption for review and reporting procedures.

Figure 2 (Sustainable Travel Demonstration Town Management Structure) indicates
the specific layout as to how the project will be managed. The Sustainable Travel
Co-ordinator will represent the hub of the project, managing information and
resources between internal and external project partners who will feed into the

project board through this postholder.

The Project Board provides extensive experience, knowledge and skills within all
aspects of Transport and Engineering Services and will provide the overall guidance
and support for the project. Reports will be submitted by the Sustainable Travel Co-
ordinator to the Project Board on a regular basis, indicating any requests for further
resources to undertake the schemes and providing feedback on the progress of the
Project. The Transportation Group Manager will act as the key day-to-day linkage

between the Project Board and the Sustainable Travel Co-ordinator.
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4.6

4.7

4.8

The internal groups (as shown in both diagrams) will provide the extra knowledge
and experience that will be required in specific scheme areas, whilst the Greater
Peterborough Partnership will provide a consultative base of a wide spectrum of

stakeholders within the city.

The Personalised Travel Planning Team will be provided externally through
SUSTRANS who will undertake the Travelsmart® initiative and liaise with Socialdata
to provide research information. Other project partners will play key roles in
individual schemes and the resources and information will be co-ordinated by the

Sustainable Travel Co-ordinator.
The job descriptions for the new roles are highlighted within annex 2 along with the

skills and experience that will be brought to the project by existing roles within the

City Council’'s Transport and Engineering Services.
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Sustainable Travel Demonstration Town Management Structure

Key to Figure 2

New positions who will have substantial input into the project

Existing positions who will have substantial input into the project

External project partners with substantial input into the project.

External project partners with significant input into the project

Internal project partners with significant input into the project
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Figure 2. Sustainable Travel Demonstration Town Management Structure

Highway
Infrastructure Group

Safety Engineering
Group

A

A 4

Highway

Project Board

Head of Transport
& Engineering

Cabinet Member
for the
Environment

\/

Transportation

Infrastructure
Group Manager

A

Group Manager

Safety
Engineering
Group Manager

A 4

Greater Peterborough
Partnership

Environment &
Transport Board

?

Local Strategic
Partnership (LSP)

Personalised Travel Planning Team
SUSTRANS el
Technical Support Sustainable
T SUSTRANS Local | [* Travel
Project Manager Co-ordinator
SOCIALDATA
Research . J
A 4
External Project Partners
PECT Stagecoach UKCEED Cambridgeshire Primary Care
Constabulary Partnership
GPIA GNER RPC City Centre Forum Freight Transport
Association
Queensgate NHS Corporate / Media Tourist Information Newcastle
Management Communications Centre University

23

Sustainable Travel Team

Cycling Officer

Walking & Safety
Officer

Information Centre
Officer

Business Travel
Plan
Co-ordinator

Business Travel
Plan
Co-ordinator

Existing Positions within Transport &
Engineering

Monitoring Officer

Travel Plan
Co-ordinator

School Travel
Plan Co-ordinator




Sustainable Travel Team

SUSTAINABLE TRAVEL
TEAM

TRANSPORTATION GROUP

HEAD OF
TRANSPORT AND
ENGINEERING

SECRETARY

Figure 3. Proposed integration of
'‘Sustainable Travel Team' into the existing
Transport & Engineering Services
Management Structure

PARKING SUPERVISOR

RECEPTIONISTS

MANAGER
i
SYSTEMS TEAM TRANSPORT PASSENGER PARKING TEAM |
PLANNING TEAM TRANSPORT TEAM '
E_‘rléz"_'\"ﬁgfggs TRANSPORT PASSENGER PARKING TEAM
ANALYST PLANNING TEAM TRANSPORT TEAM MANAGER
MANAGER MANAGER
DATABASE LLPG I , ‘
OFFICER OFFICER POLICY ] i PROJECT |
AND i | AND DEVELOPMENT |
MONITORING ; : ]
PROJECTS
DEVELOPMENT
TRANSPORT MONITORING PROJECT MANAGER
PLANNING OFFICER OFFICER ENGINEER
| TRanspoRT ||| CCkoinaToR
PLANNING OFFICER
TECHNICAL /
CLERICAL
ASSISTANT
PROJECT
TECHNICIAN
‘ SCHOOL
CONTRACT AND TRANSPORT MARKETING AND | |TRANSPORT OFFICER TRANSPORT &
PLANNING OFFICER MONITORING DEVELOPMENT (CHILDRENS CONTRACTS OFFICER
OFFICER OFFICER SERVICES)
TECHNICAL / FINANCE & INFO. SCHOOL TRANSPORT ASSISTAOI\::'I;: ITCREARNSPORT
CLERICAL ASSISTANT |— ASSISTANT OFFICER
VACANT
ASSISTANT PARKING
TEAM MANAGER
PARKING MAINTENANCE CARETAKER AT MSCP PARKING ADMIN OFFICER
TECHNICIAN
PARKING ADMIN OFFICER
PARKING PARKING PARKING PARKING
ATTENDANT ATTENDANT ATTENDANT ATTENDANT
TEAM LEADER TEAM LEADER TEAM LEADER TEAM LEADER
‘ PARKING ADMIN OFFICER
PARKING PARKING PARKING PARKING
ATTENDANTS A ATTENDANTS B ATTENDANTS C ATTENDANTS D
PARKING ADMIN OFFICER

BLUE BADGE
ADMINISTRATION
OFFICERS

PARKING ADMIN OFFICER

24

SAFETY ENGINEERING GROUP

MANAGER
HIGHWAY INFRASTRUCTURE
GROUP MANAGER
,,,,,,, | R o —
i | ROAD SAFETY |
STREET LIGHTING | ENGINEERING i i TEAM !
TEAM ! TEAM | i |
,,,,,,, ‘ | S
o G ROAD SAFETY TEAM
STREETLIGHTING ngmluiﬁi\lgm MANAGER
MANAGER
ASSISTANT ‘ ! ‘
STR:ENEESNG PROJECT LEADER FAREEST LEARER ADMINISTRATIVE | | SCHOOL TRAVEL PLAN ROAD SAFETY SCHOOL CROSSING
ASSISTANT CO-ORDINATOR OFFICER OFFICER
I
ASSISTANT ‘
STREETLIGHTING ASSISTANT ROAD
ENCINEER ey PROJECT PROJECT PROJECT SAFETY OFFICER
ENGINEER OFFICER ENGINEER
SAFER JOURNEYS TO SCHOOL CROSSING
SCHOOL ASSISTANT PATROLS
ASSISTANT EN700
STREETLIGHTING PROJECT ROAD SAFETY
ENGINEER F |- ASSISTANT
TECHNICAL TECHNICAL TECHNICAL TECHNICAL
ASSISTANT OFFICER OFFICER OFFICER
ROAD SAFETY
STREETLIGHTING TE‘;?:“C'ERAL ASSISTANT
CLERKS —
TECHNICIAN
STREET WORKS ] ! !
ENVIRONMENTAL CO-ORDINATION TRAFFIC MQ,G\GEMENT TECHNICAL SUPPORT | DEVELOPMENT TEAM | INSPECTION
ENGINEERING TEAM ] EAl ] ] AND
TEAM 1 ' ' WORKS
] ] | TEAM
TRAFFIC MANAGEMENT
SENIOR ENGINEER STREET WORKS TEAM MANAGER | TECHNICAL SUPPORT DEVELOPMENT TEAM INSPECTION AND WORKDS
CO-ORDINATOR TEAM MANAGER NAEER TEAM MANAGER
‘ I
|
BRIDGE ENGINEER ASSISTANT STREET TECHNICIAN IMPLEMENTATION R EER R AREA HIGHWAY AREA HIGHWAY
WORKS CO-ORDINATOR TECHNICAL H ASSISTANT
L aieAL ENGINEER DEVELOPMENT AN INSPECTOR/ INSPECTOR/
SUPERVISOR SUPERVISOR
‘ |
ADMINISTRATIVE ASSOSTAMT SENIOR ENGINEER |
PROJECT ENGINEER STREET WORKS TECHNICAL — ASSISTANT IMPLEMENTATION | || DEVELOPMENT ‘
INSPECTOR ASSISTANT ENGINEER
TECHNICAL AREA HIGHWAY AREA HIGHWAY
] ASSISTANT INSPECTOR/ INSPECTOR/
EN419 SUPERVISOR SUPERVISOR
TECHNICAL CLERK TECHNICAL OFFICER SENIOR ENGINEER
_ DEVELOPMENT —
TECHNICIAN
HIGHWAY
INSPECTOR/
| ! SUPERVISOR
ADMINISTRATIVE TECHNICAL TECHNICAL
— ASSISTANT ASSISTANT ASSISTANT
PROJECT OFFICER PIT





